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MINI MOVIE

YUEN KACHI:
THE FORMER
AND AFTER LIFE
OF MINI-MOVIES
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Recently, Yahoo Hong Kong added a new feature of “mini-movies”, where news and clips about
mini-movies are regularly updated. At the same time, after “a comprehensive overview of global
resources and development directions,” Yahoo! Blog’s Boxing Day has stopped service. What
does this overarching “development” mean? One couldn’t help but think of mini-movie, More
than a new film medium, we may say that mini-movie is a new way of life. In fact, according to
Yuen Kai-Chi, mini-movie is not at all new.
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In this vyears Hong Kong Film Awards, the
“Professional Achievement Award” was awarded to the
masters of film Lu Lihua and Gao Tianxiu. The award
marks a symbolic end to the era of film. From film to 2
digital technology, from short films to mini-movies, the Y B

developrient of technology has changec the scere of : f v &% |
cinema. SN —\ ‘,

Yuen Kai-Chi explains, “We used to use films for
movies, the video recorder itself cost millions of dollars, . S ;
which is why cinephiles all went to shoot 8mm films. Even y /
when the finished product did not have an audience, ; ﬁ '
they shot it cut of passion.” Why are 8mm films without s 8 : [ §

audience? This is because, with a duration of 3 minutes

and 20 seconds, they are all shorts. Large-scale movies are
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always the game of billionaires.

A roll of 8mm, 3 minutes and 20 seconds - perhaps
this is the prototypical mini-movie.
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Yuen Kal-Chi witnessed how film decayed.
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MINI MOVIE

8MM: BEGINNING OF MINI-MOVIE /

If 8mm film is the prototype to mini-films, then the latter
has enjoved over half a century of history. In the 60s, the young h
Cheung Kwok-ming has already finished his first experimental
a8mm entitled From All Sides, which is a feature short mixing
Chinese music with Chinese chess. Later, Cheung was hired
by TV, becoming the first generation film director. Yet, film
production was not cost-effective, and the TV channel soon
replaced films with recording tapes.

“In those years, Cheung Kwok-ming, Ann Hui and even Tsui
Hark shot with film. They were the first generation New Wave
directors. But the technology soon became recording tapes,
then digital technology,” said Yuen Kai-Chi. But Yuen is not
nostalgic about the use of film technology, rather, he hopes
to complete the unachieved dreams of 8mm films with mini-

movies.
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MINI-WORLD WITHOUT TABOOS

Adopting the clothing of mini-movies, short clips have been revitalized and
popularized through the internet, smartphones and other social media. Similarly,
the world of mini-movie becarme one without taboos.

Yuen Kai-Chi was awarded the Golden Horse for “Best Script Adaptation”
for his A Chinese Ghost Story. After the fin de .siéc\e, Yuen followed cothers into
the Mainland market, familiarizing himself with the hidden rules and agendas of
China. For Yuen, mini-movies became an outlet precisely because of its laxer
regulaticn in the Mainland market, which allowed more creativity and freedom.
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MINI-MYTH : AUDIENCE AND ADVERTISEMENTS

Back when the term “mini-movie” first emerged, people thought that it would replace mainstream films. In foreign
countries, sorme advertisernent companies spent over millions in proeducing a mini-movie, only to find out that it is not cost
effective. Although mini-movies offer a lot of potential, they are still a risky investment.

“The problem has to do with the audience and the advertisement industry. There are just too many choices of mini-
movies, but the cinema house only offers a handful of choices of films.” Yuen Kai-Chi offered another example, The brand
Porsche spent millions on a mini-movie commercial, only to find out that maost high-end consumers do not have time for
mini-movies, and so there was an imbalance between investment and the target audience.

"The audience is more inclined to spend money on large-scale productions: and so the advertisernent companies think:
if mini-mevies are not appreciated, why invest?” Yuen Kai-Chi is not afraid to confess that mini-movies which see large-
scale production as its rivals have been in the demise. Yet, we could still imagine other possibilities for mini-movies, What
comes after 8mm films and current mini-movies? This is the question.
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EPILOGUE: HEARTFELT HOPE
Because of an unfortunate car
accident, Yuen Kai-Chi is still struggling
with partial paralysis. Occasicnally, he
takes on script-writing duties, but is

still mainly focused on film education.
Recently, he has collaborated with the
Environmental Protection Department
in @ mini-movie project. Although mini-
movies would never rival the scale of
large productions, Yuen Kai-Chi sees
the medium as a good practice ground
for up and coming directors. As long as
there is heart and talent, there is hope
for the Hong Kong film industry still.
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Yuen Kai-Chi focus on educating nowadays.
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